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OFFICER LETTER
Thank you for your inspiring support of  The David’s Harp Foundation. In 2017, your generosity enabled 
DHF to provide opportunities for youth across San Diego County to experience our unique, digital arts-
based enrichment curriculum as they received accountability and consistent mentorship.

We have come a long way from our humble beginnings in a garage-turned-music-studio, yet the heart 
of  our mission remains the same: to use the powerful platform of  music to inspire, educate, and 
empower underserved youth in our community. 

In 2017 our target demographic became even more defined as Voices for Children’s Court Appointed 
Special Advocate (CASA) program expanded our programming with tremendous success. Teens 
like Livy (page 17) who are navigating the foster care or juvenile justice system have found a home and a 
loving community in our studios.

Last year also marked our 7th year of  serving homeless youth through partnerships with Monarch School 
and Storefront Emergency Teen Shelter. Your support provided teens on the streets with access to our 
studio where we used songwriting to process complex emotions associated with homelessness. For a 
more in depth look at how the studio is helping keep teens off  of  the streets, read Kaylee’s story on 
page 10. 

In 2017, DHF remained committed to our students’ success in the classroom and in life beyond 
the studio.  As students traded their improved grades for additional studio time, we 
witnessed transformational academic growth (see Carl’s Story on page 7). Last fall we launched our 
newest transitional-age program, which pairs three students with creative industry professionals and 
entrepreneurs to start their own media production businesses as they continue their education in 
community college.  

Because of  the momentum gained in 2017, we believe that 2018 will be a watershed year ensuring 
the ongoing success of all DHF students. Because of  your tremendous support, our organization is 
poised to expand our services to more youth across our community. We could not, and cannot, do this 
without your continued selfless support.

BRINTON MILLER     BRANDON STEPPE
2017 Chairman of  the Board    Founder/Executive Director

“Walking in here with you guys in the 

studio, [I realized] I’m really having an 

opportunity I wouldn’t be able to have 

if  it wasn’t for the program. I’m building 

myself  with my grades and then I’m 

building myself  in what I want to be.

It’s everything! It’s really important 

and I appreciate it.”

David
(alumni + current business pod student)
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MISSION 
“To inspire, educate and empower “at-risk” and homeless youth to achieve academic 
success through music education, sound engineering, and multimedia production.”

As a primarily afterschool-based program, The David’s Harp Foundation steps in to fill this gap. We take a unique 

approach by teaching music through untraditional methods. Students learn the fundamentals of  music theory 

and composition while working in a hands-on capacity to create the style of  music they consume on a daily basis, 

from hip hop to electronic dance music and more. We push past the paradigm of music education for 

enrichment purposes and use this powerful art form as a catalyst to teach youth viable work and life skills. 

Students receive mentorship and accountability throughout the program as our Teaching Artists build 

relationships with them.

CORNERSTONES OF THE PROGRAM
Weekdays between 3 and 6 p.m. are the critical hours during which youth violence, drug use, and other 

delinquent behaviors are most likely to occur. DHF provides long-term solutions to these behaviors through 

media production training, mentorship, and academic accountability while simultaneously providing:

   • A safe haven and creative space to form positive relationships

   • New skills in music production, audio engineering, and video creation

   • Academic support, practical job training, and transferable entrepreneurial and business skills

   • A sense of  opportunity, accomplishment, and hope in the midst of  tough situations

Our ultimate purpose is to create a loving environment where students can build authentic relationships 

with adults and peers that positively influence lives and help direct passion into discipline—academically, 

artistically, and personally.

REDEFINE AT-RISK
The term “at-risk” has historically been used to describe students or groups of  students who are considered to 

have a higher probability of  failing academically or dropping out of  school. Over the course of  time it has taken on 

a negative connotation to mean “less than” in society. 

The team at DHF has redefined the term to mean students at risk of not reaching their full potential (in 

school and in life) due to a lack of mentorship. With this new definition, our team can approach students 

with conversations full of  hope and potential that set the stage for immense success.

APPROACH TO TEACHING MUSIC
The David’s Harp Foundation values the creative outlet that music education creates for students. 

Over the years, music and other forms of  art have been cut from school budgets leaving a void in the curriculum. 

OVERVIEW OF DHF
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COMMUNITY PARTNERS

CORPORATE PARTNERS

PROGRAM PARTNERS

MEET CARL
Each class offered at The David’s Harp Foundation is unique and takes on the personalities of  its students. The 
foster youth in our Saturday class, who are referred to us by our partner Voices for Children, typically begin as 
fiercely independent individuals. As they navigate the song creation process together, however, teens bond quickly.

Sixteen-year-old Carl was one of  the very first students in our Saturday class. He walked into the studio nervous 
and slightly intimidated, but before the end of  the first session had found the confidence to brave the recording 
booth. He was instantly hooked and began making plans to write his first original rap.

The following Saturday Carl arrived ready to create. Our songwriting curriculum is a vulnerable process in which 
students often choose to write about their own stories, thereby allowing our team of  Artist Mentors a glimpse into 
what they are walking through. Carl was quick to open up about his drug-addicted mother, time in the foster care 
system, and lack of  a father figure. He articulated deep hurts and we help him translate them into lyrics.

Carl never missed a Saturday and with each class his confidence, passion, and talent developed. Slowly, new 
members started to join the class. Carl took on the role of  group leader. He welcomed people with a genuine 
kindness and pushed them to step outside of  their comfort zones. A couple months into the program his Court 
Appointed Special Advocate (CASA) pulled the staff  aside and shared the value this program had on his life.

She told us, “Carl has never been his authentic self  around anyone like he is here. I have been in his life for 12 
years and have never seen him open up like he does [at DHF]. This is a better version of  family than anything he 
has ever seen. Thank you for this opportunity. Thank you for challenging him to see more than what he is in the 
middle of. If  you would have told me 12 years ago that the broken child bounced from house to house would turn 
into a confident 4.0 high school student chasing his dream of  doing music in a professional studio, I would have 
said you were crazy. But now that is our reality, [and] there aren’t enough words to share my deep gratitude. 
Having positive, consistent role models that are actively involved in his life is something you simply cannot put a 
price on. The David’s Harp Foundation has changed his life and in turn has changed mine.” - Carl
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OUR IMPACT
We work with a diverse group of  students referred by foster organizations,  

youth shelters, and ten local high schools.

• Over 200 teens receive instruction annually in our studio.

• Last year we served 74% of the homeless teens that checked themselves 

   into a partnering youth shelter.  

• Students enrolled in our curriculum show an average GPA increase of 

  16.9% and higher attendance rates in school. 

• Currently, our program is 27% female—five times the industry standard for 
   audio engineering.

HOW WE CONNECT
Conventional nonprofits act as intermediaries between donors and beneficiaries. 
DHF disrupts this model with our “triangle approach,” which empowers 
students to produce multimedia content for their community. We present 
a platform for them to become more than recipients by giving back to the 
community that supports them. 

DONORS TEENS

DHF

DONORS SERVICE PROVIDER DEMOGRAPHIC

DHF

1. REACH 
inner-city youth, embracing 
them no matter where they 

may be academically 
or socially.

2. ENGAGE 
them in the creative 

process in our state-of-
the-art facility, teaching 

industry standard aptitudes 
while building mentoring 

relationships.

3. EQUIP 
students to succeed by holding 
them accountable inside the 

studio, the classroom, and in life.

OUR 3-STEP APPROACH

served 142 homeless teens, 74% of 
the total population that checked 

into Storefront Emergency Youth Shelter 

In 2017, The David’s 
Harp Foundation:

served 48 students weekly and saw an 
average GPA increase of 16.9% for 

students in our semester-based programs

served 27% female students — 
5 times the industry standard 
for women in the audio engineering 

profession 

served 5% of  local foster youth in the  
Court Appointed Special Advocate 

(CASA) program

74%

16.9%

27%

5%
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The David’s Harp Foundation partners with San Diego Youth Services’ Storefront Emergency Youth Shelter, 
the only teen-specific youth homeless shelter in San Diego. Every Tuesday night, Storefront brings teens 
checked into the shelter to the studio for a program we call “Shelter Nights.” Six months ago a reserved 
teenager came to the studio for Shelter Nights. She was content listening to her music and was disengaged 
and distant from the group. Our usual icebreakers and even the studio environment didn’t seem to impress 
Kaylee. When she returned the second week she was more willing to engage in conversation and begin to 
bond with our staff. 

Kaylee began to share pieces of  her story as she learned how to engineer the other students’ recordings. 
When she took off  her sweatshirt, we noticed that her arm was covered in hundreds of  self-inflicted two-
inch scars. Kaylee finally confided in us about her documented battle with anxiety and depression and 
countless suicide attempts. She left that night, grateful for a safe place to be heard. 

When Kaylee came back the following week, she continued to boldly share her story. She talked about how 
Shelter Nights was the primary reason she stayed checked into the Youth Shelter. Kaylee found a loving 
environment and consistent mentorship inside our studio and as a result, began to see that life was not 
completely hopeless.

MEET KAYLEE

THE POWER OF PARTNERSHIP

What I find most compelling about this extraordinary organization is that its 
(humble) leaders practice what they preach, which is love. Love for our 
community and for our young leaders who will inherit it one day.

2017 ANNUAL REPORT  |  PAGE 11

Emily Wilkinson
WilkMazz Lawyer

It is a true joy to bring students from Gompers Preparatory Academy to David’s 
Harp.  Their team has created an oasis for students who are struggling to 
connect with school, but have a passion for music.  There is a special magic in 
the David’s Harp studio that allows students to feel safe and cared for.  I 
have seen a dramatic change in our students’ commitment to school, their 
communication with me regarding grades and attendance, and their overall level 
of  happiness, especially on Mondays when we are driving over to the David’s Harp 
studios.  Thank you David’s Harp for allowing our students to connect with their  
passion and being a positive change in the lives of  our students.

Peter Chodzko
Gompers Board Member/ Finance Chair

“ 

“ 

“ 

” 

” 

” 

” 

I support this organization and its outstanding staff  because I have seen how they 
use their expertise in music and love for others to disrupt a struggling youth’s fall 
and set them on a firm foundation for success.

Annette Fritzsche
Voices for Children, CASA

DHF provides our students with a safe place to forget about their troubles and 
just be a teenager. After watching their behavior at the shelter, it is refreshing to 
see them happy at the studio.

Jennifer Phillipe
SDYS Emergency Teen Shelter Volunteer

“ 

I’VE NEVER HAD ANYONE PUSH PAST MY TOUGH EXTERIOR TO REALLY 
GET TO KNOW WHO I AM AND NOT ASSUME THEY KNEW ME BASED ON MY 

SITUATION. MOST OF MY LIFE IS OUT OF MY CONTROL, BUT IT WAS BECAUSE 
OF THE STUDIO THAT I SAW BEYOND MY CIRCUMSTANCES FOR THE FIRST 

TIME. I KNEW [THE STAFF] WOULD BE THERE EVERY WEEK READY TO 
LAUGH AND LISTEN. THEY ARE FAMILY AND ALWAYS WILL BE.

- Kaylee

“ 

” 
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ROOM TO GROW

160 sq. ft.
2011 GARAGE

220 sq. ft.
2012 MONIKER WAREHOUSE

(Studio A)

420 sq. ft.
2013 MONIKER WAREHOUSE
(Studio B- Multimedia Lab)

520 sq. ft.
2014 MONIKER WAREHOUSE 

(Office)

800 sq. ft.
2016 MONIKER WAREHOUSE
(Offices for Photo/Video Lab)

1,100 sq. ft.
2017 MONIKER WAREHOUSE
(Photo/Video Lab Expansion)

As our program has grown in 
popularity with the students 
we serve, our facilities have 
grown to meet that demand. 

In 2018, we have plans 
to expand even further, 
providing more opportunities 
for homeless and 
at-risk teens.

TIMELINE & STORY 
OF OUR GROWTH

2007
Founder Brandon Steppe opens his private converted 
garage studio to neighborhood youth who lack
support and motivation, both personally and 
academically. He develops an informal program that 
allows students to trade grades for studio time, forming 
the foundation for The David’s Harp Foundation.

2010
DHF goes mobile: Brandon and DHF Lead Instructor, 
Rashaad Graham, take studio equipment and 
instruction into local high schools and teen shelters.

2012
DHF outgrows its humble roots in Brandon’s 

garage and, with help from Discovery 
Communications, builds a state-of-the-art studio 

in San Diego’s East Village neighborhood. 2013
Thanks to a generous grant from the community, 
DHF’s Student Production Lab is expanded, doubling 
its capacity.

2014 
DHF expands its reach into more downtown 

neighborhoods, forging partnerships with 
three local high schools: King-Chavez High, E3 

Civic High, and Garfield High, as well as with 
Storefront Emergency Youth Center.

2015
The program grows to serve 175 youth through 
afterschool programming and our Shelter Nights 
program.

2016
DHF adds three new 
community partners.

Today
The David’s Harp Foundation continues to cultivate academic and creative excellence in the youth we serve. 
We partner with 12 local schools and numerous community organizations. We are excited for the future and 

poised to reach even further into our local community to bring our youth to success!

2009
The David’s Harp Foundation (DHF) is officially 

established as a 501(c)(3) nonprofit organization.
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EMOTIONAL
Anxiety

Depression
Eating Disorders
Suicidal Thoughts

ECONOMIC
Low Income

Homelessness
Single Parent Household

Teen Parenting
Teen Pregnancy

ABUSE
Physical/Sexual/Emotional

Drug/Alcohol
Cutting/Self  Mutilation
Sex Trafficked Victims

STUDENTS SERVED THIS YEAR

STUDENTS SERVED BY REFERRING PARTNERS

*Full 990 available by request

DAVID’S HARP FOUNDATION OPERATING BUDGET 2017
EXPENSES
PERSONNEL 
Executive Director     
Director of  Communications 
Manager of  Instruction 
Studio Instructors 
Administrative Assistant
Sub-Total Personnel
Benefits 

TOTAL PERSONNEL

OTHER OPERATING EXPENSES
Consultants & Professional Fees (Bookkeeper/CPA)
Storage 
Alarm System 
Telephone 
Travel 
Liability Insurance 
Software
Equipment Upgrade/Maintenance
Rent (Studio/ Office) 

TOTAL OTHER EXPENSES

TOTAL EXPENSES

$12,000
$16,272 
$12,480
$37,500
$6,000
$84,252
$15,269

$99,521

$2,300
$2,538
$600
$2,100
$3,000
$1,423
$1,800
$10,000
$21,600

$45,361

$144,882

Neutral

= % of  students served

Female

0 10 20 30 40 50 60 70 80

Male

Bayside High School

Gompers Prepatory Academy

Monarch High School

Urban Discovery Academy

Voices for Children: CASA Class

King Chavez High School

San Diego High School

Urban League 

Garfield High School

Mixed Class

Urban Beats 
REVENUE
INDIVIDUALS CONTRIBUTED REVENUE
Foundations/Corporations 
Fundraising Events & Products 

TOTAL CONTRIBUTED REVENUE

EARNED REVENUE
Studio Service/Public 
Studio Service/Public 

TOTAL EARNED REVENUE

TOTAL REVENUE

REVENUE OVER EXPENSES

$63,875
$75,600

$139,475

$3,600
$24,400

$28,000

$167,475

$13,173

SERVICE RANGE
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Growing up in San Diego’s City Heights community, “Livy” was placed in the foster care system for the first time at 
age 9. As a result of  growing up in an unstable environment wrought with drugs and violence, she was removed 
from her parents multiple times before she lost hope at the age of  14 and ran away from her foster group home. 
Livy continued on the run for two years before she landed in the juvenile justice system where she was assigned a 
Court Appointed Special Advocate (CASA) named Annette.

After getting to know Livy, Annette knew if  she didn’t get Livy engaged in something that she was interested in, 
it would only be a matter of  time before she returned to the streets. Livy was passionate about hip-hop music. 
After Annette learned about Voice’s for Children’s partnership with a recording studio for teens, she contacted The 
David’s Harp Foundation hoping Livy would love it.

When Livy walked through the doors of  the David’s Harp Studio for the first time in 2016, she knew that she found 
a place to call home. She was welcomed into the studio family and immediately engaged in the creative process. 
With the help of  Artist Mentors, she began to process her story in a fresh new way by crafting traumatic memories 
into rap lyrics.

For the first time in a long time, Livy began experiencing success. The David’s Harp team sat down with her and 
presented a “deal” that allowed her to trade her good grades and positive behaviors for the opportunity to create 
her own album of  original music. As a direct result of  the consistent mentorship and the creative release that 
the David’s Harp studio provided, Livy increased her grade point average from a 0.0 GPA to a 3.86 GPA in just 6 
months. Not only that, she was growing into a leader in her foster group home.

Livy is now 18 years old and has successfully transitioned out of  the group home into her own apartment. She is 
thriving in the studio and in life! Her studio family, including Annette, remains a consistent resource for Livy as she 
pursues her musical passion and continues her high school education.

MEET LIVY

I’M TIRED OF RUNNING AND MAKING BAD CHOICES. I FINALLY 
HAVE SOMETHING TO MAKE ME WANT TO STAY. HAVING YOU 

GUYS IN MY LIFE IS AN HONOR. YOU ALL ARE FAMILY.
- Livy

“ 
” 
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THE DAVID’S HARP FOUNDATION BOARD OF DIRECTORS

With more than 15 years’ experience working in the Media Industry, Brinton has worked with, or completed projects for most of  the 
major media companies across the globe. Currently Brinton serves as Senior Vice President of  Technology Strategy and Architecture 
for Discovery Communications.  In this role he oversees Discovery’s Media Engineering, Operations, and R&D Organizations. In addition, 
Brinton leads Discovery’s software development organization with a primary focus on technology transformation. A well-respected industry 
insider, Brinton frequently speaks at industry events on topics such as cloud computing, media asset management and business process 
automation. Prior to working in Broadcast and cable television, Brinton spent 3 years as a recording studio engineer working in New York, 
Philadelphia and his native Washington DC. Professional life aside, Brinton is passionate about seeing young lives positively impacted at 
DHF and elsewhere; values that he learned early on from his socially active mother and father.  Brinton has worked tirelessly, contributing 
time and treasure to make The David’s Harp Foundation a reality. Brinton has a Master’s of  Science in Information Systems Management 
from George Washington University School of  Business, and a Bachelor of  Arts degree from Lehigh University.

 
Brandon Steppe is a transformative force in the lives of  “at-risk” and homeless teens in his hometown of  San Diego, California. As the 
founder of  The David’s Harp Foundation (DHF), Brandon provides youth with an artistic escape from their often challenging life situations. 
As DHF Executive Director, Brandon has overseen the organization’s growth from his father’s garage in Southeast San Diego, to a state-
of-the-art studio facility located in downtown San Diego’s East Village community. He has developed numerous corporate and community 
partnerships, leveraging the power of  music/media production to foster an environment of  academic accountability where his students 
thrive. A San Diego native, Brandon ventured north to San Francisco in 1998 then moved to Los Angeles to start his career in corporate 
management after receiving his Bachelor of  Science degree in International Business in 2002 from the University of  San Franciso. 

Genevievé Jones-Wright has served as a Deputy Public Defender with the Office of  the Primary Public Defender since 2006. She earned 
her Juris Doctorate from Howard University School of  Law after graduating from the University of  San Francisco with a Bachelor of  Arts 
in Mass Media Communications. Genevievé graduated from Howard Law where she worked as a student-attorney with the Criminal Justice 
Clinic where she represented the criminally accused in Washington, D.C. During this time, she discovered her career passion in criminal 
defense of  the indigent. Genevievé subsequently obtained a Masters of  Laws in Trial Advocacy specializing in federal criminal defense 
from the California Western School of  Law. Genevievé serves as a volunteer attorney with the California Innocence Project and is a mock 
trial coach and a member of  the Criminal Justice advisory board at Lincoln High School.  Her community activities also include serving as a 
board member of  David’s Harp Foundation.

Maria Keckler is a business and communications strategist, philanthropist, and bestselling author of  Bridge Builders: How Superb 
Communicators Get What They Want in Business and in Life. She’s also the founder of  Superb Communication, a San Diego-based firm 
that offers strategic communication solutions for small businesses and large corporate clients, as well as host and founder of  the 
Business Breakthrough University program and podcast. For the last 20 years, Maria’s work has boiled down to facilitating breakthrough 
for hundreds of  teams and professionals through strategic consulting, coaching, and training. The result of  that work has led to 
increased innovation, collaboration, revenues, and overall business results for hundreds of  leaders within global companies, Fortune 
500 companies, and small businesses. Maria is passionate about DHF’s mission to inspire, educate and empower underserved youth 
because that is part of  her testimony. As a first generation American, Maria saw first hand the power of  consistent mentorship and she is 
committed to creating this life changing opportunity for more youth. 

Daniel Guillen has over 20 years of  multidisciplinary experience in the financial services industry. After a 6-year engagement as a senior 
financial planner with a national income management firm, Daniel decided to pursue his passion for serving individuals, families, small 
businesses and institutions neglected by banks and large brokerage houses. Mr. Guillen is a graduate of  the College for Financial Planning 
in Centennial, Colorado and is currently pursuing his designation as a Certified Financial Planner. Daniel is married to his high school 
sweetheart, Irma, and they have two sons, Joshua Daniel and Liam Joseph. In addition to sharing a love of  singing with the three most 
special people in his life, Daniel is an avid golfer and a deacon in his church who lives by, and teaches on, the timeless stewardship and 
investment principals of  planning, saving, and investing all within a framework of  honor and legacy. 

DEAR VALUED DHF COMMUNITY MEMBER,

As the founder of  The David’s Harp Foundation, I have had the honor and pleasure 
of  witnessing this organization grow from a garage-converted-recording studio in 
Southeastern San Diego to a state-of-the-art facility in downtown’s East Village. It 
is humbling to know that the students who I first allowed to trade good grades for 
studio time in 2006 are now productive citizens in their mid-twenties. What we 
have discovered is a method to reach, engage, and equip a generation.

As the executive director, I am proud to serve a team of  mentors that is making a 
tangible difference in more than 200 young lives annually. We have seen dramatic 
gains in grade point average, positive behavioral outcomes, and even teens who 
have checked themselves safely into a homeless shelter for the night because of  
the creative, loving environment that we maintain. 

The results are real and the potential is limitless. 

The David’s Harp Foundation is poised for growth. We believe that our fresh 
mentorship model will be replicated throughout San Diego County and beyond, 
motivating young people to succeed while teaching them skills that transcend art. 
We are ready to expand our reach, but we can only succeed with your support. 
Will you join us? Please give today and impact the lives of students for 
years to come.

Brandon Steppe
Founder/Executive Director

Brinton Miller

Brandon steppe

genevieve Jones-wright

Maria Keckler

Daniel guillen
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